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1. We have received a copy of Memorandum for the 

Record advising that the CTP Ceiling and Average Employment figures for 
FY 1972 have been set at 100 and 90, respectively. Achieving a ceiling of 
100 on 30 June 1972 is distinctly possible, but an AE of 90 for the entire fis- 
cal year is going to create real problems, I believe. Our projected AE of 
109 for the fiscal year already has provided for a reduction of the post-train- 
ing attachment period from one year to nine months. In order to achieve an 
AE of 90 we are going to have to cut another four months per Career Trainee 
from the cycle. Where it can be done without negating the Program is a moot 
question. 

2. The Staff is now turning its attention to means for obtaining and col- 
lating feedback information in two areas -- 1) former trainees 1 views on rele- 

vance of training to actual job responsibilities and, 2) performance /advance- 
ment records of former trainees as possible sources of guidance for the selec- 
tion of future junior officers. 
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